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Healthy Heart Program
Background



Healthy Heart Program

ÅThe fundamental objective of the 
HHP is to encourage policy, 
environmental, and systems changes 
that make it easier for New Yorkers to

ïMake healthier food choices

ïBe physically active

ïReceive evidence-based clinical care 
for CVD and stroke



Healthy Heart Program is

ÅA comprehensive program aimed at :

Reducing heart disease and stroke risk 

factors in the 

ÅCommunity

ÅSchools

ÅWorksites 

ÅHealth Care industry



Underlying Causes of Death (US) 1993
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Inactivity and poor diet cause 14% of deaths 

in the US, second only to tobacco use.



Rationale for Policy, Systems & 

Environmental Approaches

ÅPeopleôs health is integrally connected to 

their physical and social environments

ÅIncreased recognition of the importance of 

lifestyle factors in the prevention and 

treatment of many chronic diseases



Current HHP Worksite Activities

ÅTarget small-medium worksites 

(under 1000 employees)

ÅIncrease opportunities for physical

activity and healthier food choices

ïOver the past 5 years, 3 Worksite-

based contractors have reached 344 

employers across the state ïand 

108,349 employees



Best Practices for Effectiveness:
Common Themes

1. Comprehensive/Multi-Component Programs

ÅIndividual, policy, environmental & cultural factors 
ÅTarget multiple health issues
ÅTailor to specific needs

2. Participation

ÅInvolvement of wellness team 
ÅUse of ñparticipatoryò approach
ÅImportance of high participation rates



NYSDOH Healthy Heart Program 

(HHP)
Worksite Wellness Initiatives

Types of Environmental and Policy Changes
ÅTime for physical activity during the work day

ÅBanning smoking in and around the workplace

ÅEstablishing walking clubs, trails and routes

ÅOn-site fitness rooms

ÅOn-site farmersô markets

ÅIncrease the availability of healthy food options in 
cafeteria and vending

Emphasis on nutrition and physical activity



Heart Check Tool



Program Delivery:

Heart Check 
ÅIdentifies existing support at 

your organization

ÅInspires wellness program 
direction

ÅñHey I didnôt think of that!ò

ÅInterview format

ÅReport summary
ÅWhere youôre at

ÅMonitor annually

ÅThere are no wrong answers!
ÅItôs a tool for you to use

http://www.health.state.ny.us/nysdoh/heart/healthy/heartcheck.pdf



Worksite Contractors use 

of the Heart Check

Heart Check Heart Check

Interview Interview

interventions

Baseline Post 
Intervention

1) Needs assessment and baseline

2) Used to evaluate policy and environmental changes 

and for communicating results



Heart Check Components

Å226-Item Inventory

ïDemographics

ïSmoking

ïNutrition

ïPhysical Activity

ïScreening

ïStress

ïAdministrative Support

ïOrganizational Foundations



Smoking

ÅTobacco control

ÅSmoke-free environment policies

ÅTobacco sales ban

ÅSmoking cessation programs

ÅAnti-smoking communications

ÅIncentives for nonsmoking



Nutrition

ÅAccess to health foods

ÅUse of healthy food preparations

ÅWeight control/healthy eating programs

ÅNutrition-related communications



Physical Activity

ÅShower/changing room facilities

ÅExercise facilities

ÅSubsidized club memberships/equipment

ÅSports teams sponsorship

ÅExercise programs

ÅExercise communications

ÅIncentives to exercise



Stress

ÅAvailability of Employee Assistance 
Program

ÅSponsorship of social events

ÅStress-related programs

ÅManagement training on stress issues

ÅEmployee lounge/relaxation facilities

ÅSexual harrassment policy

ÅStress management communications



Screening

ÅBlood pressure/cholesterol/glucose

ïFollow-up

ÅHealth Risk Assessments

ÅAvailability of blood pressure self-

monitoring machines

ÅScreening communications



Administrative Support

ÅEmployee health needs assessment

ÅWellness Committee

ÅOrganizational objectives for health promotion

ÅEmployee health mission statement

ÅFamily member access to services

ÅHealth promotion manager/coordinator  

ÅProgram evaluations

ÅGeneral health communications

ÅWellness coalition membership



Organizational Foundations

ÅHealth insurance/extended disability 

coverage

ÅVacation time allowances

ÅNegotiated workload

ÅFormal grievance procedure

ÅFlexible work schedules



Scoring

13

13 46%



Program Evaluation Results Using Heart Check
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Total

Admin Supports

Stress

Physical Activity

Nutrition

Tobacco Control

Baseline

Follow-up

Å27 Contractors

Å215 Worksites

Å67,705 Employees

Results from initial cohort of HHP Worksite Contractors (1995 ï1999)



The Business Case for Worksite 

Health Promotion



Components of a Successful 

Wellness Program



Employee Wellness

ÅWellness Committee

ÅHealth Screenings

ÅLunch & Learn topics

ÅMeditation sessions

ÅPhysical Activity 

Challenges

ï10,000 Steps

ïBiggest Loser

ÅSocial Events

ÅIntranet Page

ÅSponsored teams
ïVolleyball

ïSoftball

ïGolf League

ïRelay for Life

ÅFarmerôs Market

ÅCafeteria ïhealthy food 
options & labeling

ÅVending ïlabeling

ÅInformation sharing



Physical Activity Break



Environmental & Policy Change:

Culture of Wellness



Environment & Policy 

ÅFocus is on the organization as a whole, 

not the individual

ïAn indoor walking path

ïPolicy for healthy foods at meetings

ÅMakes it easier for employees to choose 

the healthy option

ÅSustainable ïbecomes the culture



Cornell Cooperative Extensioné

ÅIdentify and encourage 
company-wide support for 
heart health

ÅWorksite Coordinator 
liaison

ÅInitial Site Visit
ïElectronic program delivery

ïTelephone support

ïGroup E-mail

ÅIntervention ideas
ïTools

ïResources

ïLow/No Cost



Program Delivery:

Monthly Interventions

ÅVariety of ideas

ÅSupporting tools

ïStep-by-step

ïTracking forms

ïTip sheets

ÅMonthly Health 

Observances

ÅWebsite links



Program Delivery:

Quarterly Newsletters



Program Delivery:

Giveaways

ÅBulletin Boards

ÅScales

ÅMotivational Posters

ÅYoga Equipment

ÅSubscription to Health & Wellness Kit

ÅGym Memberships



Program Delivery:

Mini-Grant$
ÅHelp support initiatives

ÅCompetitive

Å$100.00 - $3,000.00

Incentives Prizes

Equipment

ExerciseClassesCookingDemonstrations

PedometersHealthyFood

TVôs/DVDôs/Headsets



Interventions



Wellness Mission Statement

ÅCommunicate support to employees

ÅVisual reminder

ÅComponents of a mission statement:

ïMotivating

ïEasy to understand

ïEasy to communicate



Wellness Mission Statement

ñ[Organization name here] is 

committed to supporting our employees 

in their quest for health and wellness. 

We will create and support a culture 

that enhances healthy lifestyle choices, 

which will benefit both our employees 

and organization as we work toward a 

successful future.ò



ñThe Company X Safety & Wellness 

Participation Program strives to improve 

employee health and well-being by 

rewarding positive behaviors such as 

participation in physical screenings and 

wellness education seminars, developing 

and achieving fitness goals, and involvement 

in workplace safety improvements.ò

Program Theme: ñYour health will determine your 
wealth.ò



Wellness Corner

ÅCustomize to your 

work space

ÅPost information

ÅAnnouncements (fun 

runs, etc.)

ÅRecipe makeovers

ÅContest info

ïWalking challenge

ï5-a-Day


