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of a healthy work
environment!
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Healthy Heart Program
Background



Healthy Heart Program

AThe fundamental objective of the
HHP Is to encourage policy,
environmental, and systems changes
that make i1t easier for New Yorkers to
I Make healthier food choices
I Be physically active
| Recelve evidence-based clinical care

for CVD and stroke



Healthy Heart Program Is

AA comprehensive program aimed at :

Reducing heart disease and stroke risk
factors in the

ACommunity
ASchools

AWorksites

AHealth Care industry



Underlying Causes of Death (US) 1993
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Inactivity and poor diet cause 14% of deaths
in the US, second only to tobacco use.
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Rationale for Policy, Systems &
Environmental Approaches

APeopl eds health is in
their physical and social environments

A Increased recognition of the importance of
lifestyle factors in the prevention and
treatment of many chronic diseases



Current HHP Worksite Activities

ATarget small-medium worksites
(under 1000 employees)

Alncrease opportunities for physical
activity and healthier food choices

I Over the past 5 years, 3 Worksite-
based contractors have reached 344
employers across the state 1 and
108,349 employees



Best Practices for Effectiveness:

Common Themes

1. Comprehensive/Multi-Component Programs

A Individual, policy, environmental & cultural factors
A Target multiple health issues
A Tailor to specific needs

2. Participation

A Involvement of wellness team
AUse of Aparticipatoryo
A Importance of high participation rates

ap



NYSDOH Healthy Heart Program
(HHP)

Worksite Wellness Initiatives

Types of Environmental and Policy Changes
A Time for physical activity during the work day
A Banning smoking in and around the workplace
A Establishing walking clubs, trails and routes
A On-site fithess rooms
AOnsite farmerso6 mar ket s

A Increase the availability of healthy food options in
cafeteria and vending

Emphasis on nutrition and physical activity



Heart Check Tool



Program Delivery:
Heart Check

A Identifies existing support at
your organization N
A Inspires wellness program for ety e
direction
AiHey | didnot thi
A Interview format

A Report summary
AWhere youodre at
A Monitor annually

A There are no wrong answers!
A I t 6 S a t OO0 I f Or y New York State Dept. of Health

Healthy Heart Program

Heart Check

http://www.health.state.ny.us/nysdoh/heart/healthy/heartcheck.pdf



Worksite Contractors use
of the Heart Check

Heart Check Heart Check
Interview Interview
Interventions l
Baseline L ‘ Post

Intervention

1) Needs assessment and baseline

2) Used to evaluate policy and environmental changes
and for communicating results



Heart Check Components

A 226-Item Inventory
I Demographics
I Smoking
I Nutrition
I Physical Activity
I Screening
I Stress

I Administrative Support

I Organizational Foundations



Smoking

A Tobacco control

A Smoke-free environment policies
A Tobacco sales ban

A Smoking cessation programs

A Anti-smoking communications

A Incentives for nonsmoking



Nutrition

A Access to health foods

A Use of healthy food preparations

A Weight control/healthy eating programs
A Nutrition-related communications



Physical Activity

A Shower/changing room facilities

A Exercise facilities

A Subsidized club memberships/equipment
A Sports teams sponsorship

A Exercise programs

A Exercise communications

A Incentives to exercise



Stress

A Availability of Employee Assistance
Program

A Sponsorship of social events

A Stress-related programs

A Management training on stress issues
A Employee lounge/relaxation facilities
A Sexual harrassment policy

A Stress management communications



Screening

A Blood pressure/cholesterol/glucose
I Follow-up
A Health Risk Assessments

A Availability of blood pressure self-
monitoring machines

A Screening communications



Administrative Support

A Employee health needs assessment

A Wellness Committee

A Organizational objectives for health promotion
A Employee health mission statement

A
A
A

~amily member access to services
Health promotion manager/coordinator

Program evaluations

A General health communications
A Wellness coalition membership



Organizational Foundations

A Health insurance/extended disability
coverage

A Vacation time allowances

A Negotiated workload

A Formal grievance procedure
A Flexible work schedules
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Program Evaluation Results Using Heart Check

Results from initial cohort of HHP Worksite Contractors (19951 1999)
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The Business Case for Worksite
Health Promotion

Wrww CartoonStock.com




Components of a Successful
Wellness Program



Employee Wellness

A Wellness Committee [Errar=eet= A Sponsored teams
A Health Screenings L velzsbel

, i Softball
A Lunch & Learn topics i Golf League

I Relay for Life
AFar mer 6s Mar

A Cafeteria i healthy food
options & labeling

A Vending i labeling
A Information sharing

A Meditation sessions

A Physical Activity
Challenges
I 10,000 Steps
I Biggest Loser

A Social Events
A Intranet Page




Physical Activity Break




Environmental & Policy Change:
Culture of Wellness




Environment & Policy

A Focus is on the organization as a whole,
not the individual

I An indoor walking path
I Policy for healthy foods at meetings

A Makes it easier for employees to choose
the healthy option

A Sustainable i becomes the culture



Cornel | Cooperat.

A ldentify and encourage
company-wide support for
heart health

A Worksite Coordinator
liaison
A Initial Site Visit
I Electronic program delivery
I Telephone support
I Group E-mall
A Intervention ideas
I Tools
I Resources
I Low/No Cost



Program Delivery:
Monthly Interventions

A Variety of ideas

A Supporting tools
| Step-by-step
I Tracking forms
I Tip sheets

A Monthly Health
Observances

A Website links



Program Delivery:
Quarterly Newsletters

FALL 2009

Working Well
The Rural Partne; eie;::f Heart Program Pm

Fall 2009
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October -Walktober! T T——- s Commillee
Don’t forget to get out there and walk! s!ﬂﬂ\ng/malnlﬂm N committee
. , now get us ready to Hang on Through the H ! i
s Worksi Round Three__tf the third year L

A 150-pound

ﬁr:\o‘ln.f\:ac"alo- National Depression and Mental Health Screening Mor
ries in a half b ng onir

hour raking

—_— . Final Year Mini-Grants
November-iabeles Monll

Create tangible, sustainable environmental or policy change.

American Diabetes Month—j ‘Your worksite must match the funds.

Great American Smokeout Month
NYS Quitline - Call for Free coaching & support

Great American Smokeout Day November 1
i e X ) b

“["['[‘llll]l‘l' - ylress L['r_\_\_ _\[[m[h Did you know...Of the more than $50 billion worth of diet products
. ) sold every year, almost $20 billion are spent on imitation fats and
re are some tips for seasonal stress reduction
S Pl

Take a walk out-
side in the freshly
fallen snow—fry
snowshoeing or
cross-country
skiing for a fun
wutdoor activity.

WORKING WELL




Program Delivery:
Giveaways

A Bulletin Boards
A Scales

A Motivational Posters

A Yoga Equipment

A Subscription to Health & Wellness Kit
A Gym Memberships




Program Delivery:
Mini-Grant$

A Help support initiatives
A Competitive
A $100.00 - $3,000.00

Incentives PrizesosTVO6s/ DVDO6s/

Equipmentd HealthyFoode Pedometers

CookingDemonstrations ExerciseClasses



Interventions



Wellness Mission Statement

A Communicate support to employees
A Visual reminder
A Components of a mission statement:
I Motivating
I Easy to understand
I Easy to communicate



Wellness Mission Statement

N Qrganization name hejées

committed to supporting our employee
In their quest for health and wellness.
We will create and support a culture
that enhances healthy lifestyle choices
which will benefit both our employees
and organization as we work toward a
successful future



N T Cempany X Safety & Wellness
Participation Program strives to improve
employee health and well-being by
rewarding positive behaviors such as
participation in physical screenings and
wellness education seminars, developing
and achieving fithess goals, and involvement
Il n wor kpl ace safety |
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Wellness Corner

A Customize to your
work space

A Post information

A Announcements (fun
runs, etc.)

A Recipe makeovers

A Contest info
I Walking challenge
I 5-a-Day



